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@ ‘ IUCN
3 . 0 0
INDICATORS Guidelines for planning
CORE LINKED INDICATORS and monitoring corporate

= KPIS FOR CORPORATE

biodiversity performance
BIODIVERSITY PERFORMANCE

Source: Stephens Carbone, G. (2021).

Stephenson, P.J. and Carbone, G.
(2021). Guidelines for planning and
monitoring corporate biodiversity
performance. Gland, Switzerland: [UCN.
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Source: Stephenson, P.J. and Carbone, G. (2021).
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Core x:'?‘:i:iz:rhng Level of Control Category of Activity 3 Activity - . < =z . 3
} ‘.. & .I . I . .. & .-ul o . .Iﬁl.ll.o 3
Core 3 Direct Sport Activity / Practice of the sport ; First-team training 1 (J‘o ‘Ja. Q m l—‘l'l | = :: n fa 1 O
Supporting 2 Sports Venues and Facilities : Constructing new training facilities 2 n a.u I JJ I n 9 I LI I 3 .IJ I n
H . Qo
Core 2 Event Operations Organizing large-scale sports events 3 **
Supporting 2 Supply Chain ' Catering and hospitality services 4
Supporting 2 Travel and Logistics Arranging a bus transfer 5
Supporting 3 Fan Engagement : Outreach to fans of the club 6
Supporting 2 Post Event Activities : Stadium Clean-Up 7
Supporting 3 Education and Awareness Developing a campaign 8
Supporting 3 Marketing . Fan merchandise production and retail 9
Supporting 2 Communications _ Issuing a press release 10
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Pressure Category

Possible Impact on Biodiversity i Activity

High water usage for pitch irrigation, energy use for gym

Overexploitation of Resources " First-team training 1
equipment.
ChEmgS I e Usa 6l La:rd\,NS;; Deforestation, land conversion, high carbon footprint. Constructing new training facilities 2
Invasive Species High energy consumption, spread of '”VGS'Vepsoll)liti'g: : Organizing large-scale sports events 3
Overexploitation of Resources foodiwastejlinsustalnablelfarming practlcesi 5|ngle-ysg; Catering and hospitality services 4
plastic pollution; ;
. Greenhouse gas emissions contributing to climate ; .
Climate Change change, which affects habitats and species. ; Arranging a bus transfer 5
o Awareness campaigns on sustainability can havef
Overexploitation of Resources positive long-term effects. : Outreach to fans of the club 6
. If not properly managed, waste can end up in landfills orf " =
Pollution natural environments, harming wildlife ; Stadium Clean-Up 7
Pollution Excessive use of non-recyclable materials in promotionali BvalsEie & Cansesm 8
campaigns may lead to waste affecting natural habitats. ; ping paig
Invasive Species High resource consumption in clothing production.f Fan merchandise production and retail 9

Opportunity to communicate the club's natureg
engagement to a broad audience :

n/a - not applicable Issuing a press release 10
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Pressure Severity Pressure Scope i Activity n

1 2 4 First-team training 1

3 2 : Constructing new training facilities 2 . . . . o

2 2 Organizing large-scale sports events 3 . (L | Q.BJ I 0393' 9 Q.Q.'J:b.l_' I (o] L},D..I I LJJ-O)
2 2 Catering and hospitality services 4

1 1 Arranging a bus transfer 5

1 1 Outreach to fans of the club 6

1 1 Stadium Clean-Up 7

2 2 Developing a campaign 8

3 3 Fan merchandise production and retail 9

2 2 Issuing a press release 10

Sports
for Nature
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Degree of control u_u 00 Q_u)_mi _}_l.ﬁ.i“ Ob_u.l..lj“ QA2a - uL|9]9j“ 2342 4.1

Excel calo o)) pagloull ggiill e hgenll
(clic &yl Lyilali iy ogasum G-asol

High (3) Moderate (2) Low (1) None (0)

Very High
High

Moderate Moderate priority pressures

Importance
(Scope + severity)

Low

Source: Stephenson, P.J. and Carbone, G. (2021).

doyhll dileal lgall slaiall gLl P.\.ii]l 6)S gali (alyial Jbo
" mporme/ Lottty | pcsrstomry | prssrseonps | pewiy | ¢
3 1 2 :

s First-team training 1
3 2 . Constructing new training facilities 2
2 2 §Organizing large-scale sports events 3
2 2 §Catering and hospitality services 4
1 1 §Arranging a bus transfer 5
1 1 ' Outreach to fans of the club 6
1 1 : Stadium Clean-Up 7
2 2 _ Developing a campaign 8
3 3 - Fan merchandise production and retail 9
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