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World Rowing
Formalising a biodiversity approach in a sport built on water

DRIVER

Sports for Nature framework
commitment + external
consultancy

LOCATION

Trakai, Lithuania

SCOPE

Rowing course and event
footprint, across four thematic
areas

PARTNERS

BloomUp; local university
researcher; NGOs

OUTCOME

Existing good practices surfaced
& framed in biodiversity terms

CONTEXT

Nature was already central to World Rowing's thinking, but there

was no structured method for assessing how events interacted

with local ecosystems. The spark came from a Sports for Nature

commitment and support from a Lausanne-based consultancy.

ASSESSMENT APPROACH

A pilot at a youth event in Trakai, Lithuania centred on the 2km

rowing course and event footprint, combining online environmental

data with local knowledge across four areas: wildlife and habitat,

ecosystem vitality, engagement and awareness, and natural

resource stewardship.

ACTION TAKEN

The process was highly participatory: World Rowing worked with a

local university researcher, engaged NGOs and experts, and

convened a stakeholder workshop before the event, surfacing

seasonal and site-specific knowledge standard datasets

couldn't capture.

OUTCOME

The pilot began too close to the event to influence procurement or
operational decisions, but it revealed that many positive practices
were already in place, even if they had not been framed in
biodiversity terms. The next step is to embed the model earlier in the
event planning cycle.

WHAT THIS MEANS IN PRACTICE

Start earlier than feels necessary. A stakeholder workshop
held before the assessment is drafted is worth more than
one held after it's published.


