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Why biodiversity
assessment, and why how

The first, second and fourth principles of the Sports for Nature Framework call on members to protect
nature, restore and regenerate ecosystems, and inspire positive action across and beyond sport. An
important early step on that journey is undertaking a biodiversity assessment. This systematic evaluation
helps organisations understand their relationship with nature, identify their impacts and dependencies,
and determine where action can have the greatest benefit for biodiversity.

The 2025 Sports for Nature Annual Reporting cycle showed that across geographies, organisational
types and very different ecosystems, members are already doing this work independently and often
without a shared vocabulary. They are commissioning ecological surveys, identifying species of concern,
mapping habitats and building monitoring into their operations.

This compilation is a mirror of biodiversity assessment in action: six Sports for

Nature members, operating in very different ecological and sporting contexts,
sharing how they approached the process, what they discovered, and how those
insights informed action.

This compilation is not a technical manual, and it does not endorse any single method as best
practice. Methods, scope and rigour vary case by case, each shaped by its own local, regulatory
and ecological context. The case studies that follow show how six organisations approached the
work, and what they learned along the way.

Sports
forNature


https://sportsfornature.org/resource/2025-summary-of-sports-for-nature-member-reports/

a AT A GLANCE

The six case studies at a glance

ORGANISATION

British
Mountaineering
Council

FIM - FMA (Andorra)

Omega European
Masters

Real Betis Balompié

UIM E1 World
Championship

World Rowing
(Trakai)

SPORT

TRIGGER

Mountaineering Observed

Motorcycling

Golf

Football

Electric
powerboat
racing

Rowing

decline

Regulation (EIA
law)

Certification +
risk

NGO
intervention

Permit to
operate

Framework
commitment

ECOSYSTEM

Upland
peatlands

Mountain
forests &
rivers

Alpine
(1,500m)

Urban
(nesting
colony)

Coastal /
marine

Freshwater
lake

SIGNATURE MOVE

200 volunteers, 14,000+

moss plugs planted

Pre-event photo

baseline vs. post-event

comparison

Indicator-species
surveys feed a 3-year
action plan

Construction
rescheduled around
swifts' breeding cycle

Racecourse redesigned

around protected
species maps

Stakeholder workshop +

desk data + local
researcher
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ﬂ PATTERNS

The trigger is rarely a choice, until it
becomes one

In five of the six cases, the assessment
began in response to an external trigger,
whether a law, an NGO, a permit
requirement, a certification scheme or a
framework commitment. Once
organisations experience the process, they
begin to see biodiversity assessment as a
management tool rather than an obligation.

External expertise shows up every time,
but the form varies

Accredited Environmental Impact
Assessment (EIA) bodies, marine
observers, academic partners, restoration
charities and consultancies all played a
role. The partnerships took different forms,
but no organisation worked entirely alone.

Timing is the single most common lesson

Assessments that feed decisions need to
happen upstream of them. World Rowing's
and FMA's clearest takeaways were both
about timing. Late assessments can still
generate valuable evidence, but they
cannot change the plan.
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Patterns across the case studies

The best assessments start with a
question, not a survey

Every case narrowed what it needed to
learn before designing the study: could the
event go ahead without harm? Which
species should shape design? Defining the
decision first made findings more useful.

Scope is kept deliberately tight

None of the six tried to assess everything.
Each scoped to an area of influence, a set
of indicator species, or a handful of
themes, often after reviewing existing
records first.

Assessment is becoming continuous, not
one-off

Crans-sur-Sierre and the British
Mountaineering Council have moved
beyond a single study into repeated
assessment cycles. Monitoring is becoming
routine. The question is no longer whether
to assess, but how to turn assessment into
a rhythm.




CASE 01 - MOTORCYCLING - INTERNATIONAL FEDERATION

FIM (Fédération Internationale de Motocyclisme)
Mapping flora and fauna at the Trial World Championship, Andorra 2024

= % ‘ . M) B . 2 'F " s
= 904 HERTE PN THIAL WL THAR RSP

DRIVER

Andorran law requires a formal EIA
for large events in natural areas
LOCATION

Sant Julia de Loria, Andorra

SCOPE

Event's full area of influence
across preparation, competition
and dismantling

PARTNERS

Accredited EIA body; regional
environmental authorities
OUTCOME

Regulatory approval secured; only
minor, localised impacts observed

CONTEXT

Motorcycling is not typically linked to biodiversity assessment, yet
events in mountainous natural areas bring the sport into direct
contact with sensitive ecosystems. Andorran law requires events
above a certain size in natural environments to complete a formal
EIA by an accredited external body, building on the FMA's
Environmental Code.

ASSESSMENT APPROACH

The assessment analysed the full event cycle, mapping forest
ecosystems, river corridors and protected species in detail, while
separately assessing how motorcycles, spectators and infrastructure
could affect them, from soil disturbance and vegetation damage to
noise and chemical pollution.

ACTION TAKEN

Routes were selected with environmental authorities to avoid
sensitive areas, and river sections were removed entirely.
Environmental mats, spill-response materials, controlled waste
systems and designated washing areas were mandated, and each
course section was photographed before the event for post-
event comparison.

OUTCOME

Follow-up evaluation showed strong compliance, with only minor,
localised impacts. For a small, volunteer-led federation the process
was resource-intensive, but it has become essential to
demonstrate that motorsport can operate under scrutiny in
biodiversity-sensitive terrain.




CASE 02 - MOUNTAINEERING - NATIONAL FEDERATION

British Mountaineering Council

200 volunteers support peatland moss restoration

CONTEXT

Upland peatlands that underpin climbing and hill walking across the
UK have been heavily degraded by historic pollution, drainage and,
more recently, wildfire. As a result, ecosystems that once stored
carbon and supported biodiversity have become sources of
emissions and biodiversity loss.

ASSESSMENT APPROACH
Working with the Moors for the Future Partnership, the BMC
helped identify priority locations where intervention is most
needed, often close to popular recreation areas. Rather than a
standalone survey, the assessment is embedded into restoration
planning: what to plant, where, and how to measure recovery.

ACTION TAKEN

Through its Climate Project, the BMC channels member funding
into re-wetting land and stabilising peat, blocking erosion gullies to
raise water tables. More than 200 volunteers have planted over

DRIVER 14,000 sphagnum moss plugs, central to peatland recovery.
Direct exposure to environmental

decline in degraded peatlands OUTCOME

LOCATION Survival rates are tracked against control sites, with early results
Peak District & South Pennines, showing strong performance, including full survival in some

UK volunteer-planted areas, backed by ongoing water-table and
SCOPE vegetation monitoring.

Priority peatland restoration sites
close to popular recreation areas
PARTNERS

Moors for the Future Partnership;
BMC members

OUTCOME

Strong early survival, including full
survival in some plots
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CASE 03 - ELECTRIC POWERBOAT RACING - PROFESSIONAL EVENT SERIES
UIM E1 World Championship

Human and technological monitoring at the Miami GP 2025

DRIVER

Permit to operate where
powerboat racing is typically
restricted

LOCATION

Miami, USA (coastal and marine
environment)

SCOPE

Site-specific assessment focused
on species of concern inside the
race area

PARTNERS

Marine observers; authorities;
drone operators

OUTCOME

Exceptional operating permit
secured

CONTEXT
Water-based motorsport brings immediate, highly sensitive
interaction with nature. The Miami GP 2025 was staged where
powerboat racing is typically restricted due to protected marine
species, so securing permission demanded a credible plan to
operate without harm.

ASSESSMENT APPROACH

A site-specific assessment identified species of concern within the
race area, including manatees, dolphins, sea turtles and stingrays.
Historical sighting records, speed restrictions and collision risks
directly informed the design of the racecourse rather than simply
serving as background information.

ACTION TAKEN

The course was redesigned to avoid sensitive zones altogether. A

Watch and Response Plan combined trained marine observers with
drone coverage; if a protected species entered a safety perimeter,
racing stopped immediately, with all teams briefed in advance.

OUTCOME

The event recorded no wildlife interactions during racing, reported
to authorities afterward, and the process helped secure an
exceptional permit for a new form of powerboat racing.

Sports
forNature



CASE 04 - FOOTBALL - PROFESSIONAL SPORTS CLUB

Real Betis Balompié

An environmental group prompts the club to protect a swift colony

DRIVER

NGO identified a protected
nesting colony during planned
demolition

LOCATION

Estadio Benito Villamarin, Seville,
Spain

SCOPE

Verification of nesting swifts and
mitigation across stadium
redevelopment

PARTNERS

Biodiversity experts; regional
authorities; researchers
OUTCOME

Construction completed without
harm to the colony

CONTEXT

During planned demolition at Estadio Benito Villamarin, an
environmental group identified a colony of swifts, a protected and
declining species in Spain, nesting within the stadium structure and
turning a standard redevelopment project into a biodiversity issue.

ASSESSMENT APPROACH

Working with biodiversity experts, the club confirmed the presence
of the species and mapped nesting areas within the stadium. The
assessment was technically straightforward but had significant
implications for project planning and delivery.

ACTION TAKEN

Construction timelines were aligned with the birds' reproductive
cycle, delaying demolition until chicks had fledged. Five artificial
"nest box hotels" were installed at the training ground, designed
with academic and technical experts to meet the species’
behavioural needs.

OUTCOME

Construction proceeded without harming the colony, and the
creation of alternative habitat now supports its long-term survival.
The project also reinforced biodiversity as a consideration in the
club's operational decision-making.
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CASE 05 - GOLF - CLUB / VENUE

Omega European Masters

How an alpine course interacts with its ecosystem

CONTEXT
N An alpine golf course at 1,500 metres shows how assessment can
move from compliance to ongoing management. The motivation
was threefold: sustainability strategy, GEO Foundation
certification, and understanding risk in a fragile alpine setting.

ASSESSMENT APPROACH

The scope remained focused on the course itself and a set of well-
understood indicator species, including birds, butterflies, orthoptera,
dragonflies and flowering plants, using standard field surveys
conducted across different habitat types.

ACTION TAKEN

Findings fed directly into management: reduced mowing,
wildflower seeding and new wetland features attracted more
diverse species, and nesting boxes achieved high occupancy.
Biodiversity is now embedded in a three-year action plan.

ORIVER OUTCOME
Sustainability strategy, GEO The course was found to support several threatened species,
certification, fragile alpine setting including rare birds, a threatened butterfly and a critically
LOCATION endangered aquatic plant in one of its ponds.

Crans-Montana, Valais,
Switzerland

SCOPE

The golf course itself, focused on
indicator species

PARTNERS

GEO Foundation; consultants
Naturark, BloomUp

OUTCOME

Threatened species found;
embedded in a 3-year action plan
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CASE 06 - ROWING - INTERNATIONAL FEDERATION

World Rowing

Formalising a biodiversity approach in a sport built on water

CONTEXT
Nature was already central to World Rowing's thinking, but there
was no structured method for assessing how events interacted
with local ecosystems. The spark came from a Sports for Nature
commitment and support from a Lausanne-based consultancy.

ASSESSMENT APPROACH
A pilot at a youth event in Trakai, Lithuania centred on the 2km
rowing course and event footprint, combining online environmental
data with local knowledge across four areas: wildlife and habitat,
ecosystem vitality, engagement and awareness, and natural
resource stewardship.

ACTION TAKEN
The process was highly participatory: World Rowing worked with a
local university researcher, engaged NGOs and experts, and
convened a stakeholder workshop before the event, surfacing
seasonal and site-specific knowledge standard datasets

DRIVER couldn't capture.

Sports for Nature framework

commitment + external OUTCOME

consultancy The pilot began too close to the event to influence procurement or
LOCATION operational decisions, but it revealed that many positive practices
Trakai, Lithuania were already in place, even if they had not been framed in

SCOPE biodiversity terms. The next step is to embed the model earlier in the
Rowing course and event event planning cycle.

footprint, across four thematic

areas

PARTNERS

BloomUp; local university
researcher; NGOs
OUTCOME

Existing good practices surfaced
& framed in biodiversity terms
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