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Sports events interact with the natural e
most obvious for outdoor sports that taks
bodies or in wilder, natural areas such ajg
coastal environments. These natural set
the events and give them particular app
It is also true, unfortunately, some sport :
on wildlife and their habitats. In most ¢
awareness and knowledge and could s
planning and operation of the events.

Although less obvious, even sports eve

surrounding landscaped areas may supe

Wherever they are situated, all events hage
nature and promote positive messages 4 )
conservation of nature. By avoiding imp#
sports events can be a win for nature, ag
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While this guide has relevance to all typd B
the primary focus is to help organisers w§
professional expertise, or the resources &
scale events will typically have the grea

but these will be complex situations requ

Introduction

and management solutions that go bey
guide.

events and hosting venues, where you
environment issues but lack the knowledgs
yourself.

If you have sufficient resources, or you as
related to nature that might affect your e P
specialist, expert help that can be appliciiie i
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There is a lot of complex technical langug :
protection and conservation. Specialist 2
ecology and ecosystems. Itis hard to a
guide we have tried to limit the use of sci

following definitions.

Biodiversity
The variety of life on Earth, including plarg :
essential for healthy ecosystems. Short _
FO 3T L RS VE tdFtdR‘gEdg

The branch of biology that deals with thd e e - A clearlyﬂeflned geographlcal space, recognlsed dedicated, and
another and to their physical surrounding : z ' e :

_F O S8FgO
The adjective form of ecology, often use g ;
ecological impact.

_F cqfctdo
A dynamic complex of plant, animal, and
their non-living environment interacting 4

ig?8tot
The place or type of site where an orgal
naturally occurs

A+ogcg8od gO8d+'c;dF8&dc
Species whose introduction and/or spred
threaten indigenous nature
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Introduction

outcomes, providing optimal conditions
working at the event.

helping recovery from injuries.

Globally, nature is under immense presq '
unchecked, this will increasingly impact §&

events. Whatever the sport — indoor, ou

attention to nature is an integral part of (i
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IUCN defines five key pressures that impg
these pressures.

Yo"avYo__IlYo

- i@?8tgt'O cc' E'd R & pHysiaal éhange to natural features
- < 80'dE c§ +'@+R'F & impads en drainage systems, tree roots, landslips

Changes in the use of
land, sea or water

= . il N TR T

Invasive Species A+tE RfFtg§ = ...'+ +Q+gt8§ud{ §+bhiescBuity issueF§dc

e Ty

Pollution v O O f t8litter, noise, dust, artificial lighting or inappropriate use of chemicals

T, R . =0 HR "R

- Td;0dt§ +* ..."'"gtdE " E-davef &plditation can impact aquatic ecosystems
-‘¥+cfctg8+8?20d c fEF§+Stypicali$rel®ed to timber, food and clothing
T8ctfE?@+Fd* E‘'RgdoSd't ‘" §OR OSimpacts off Spedi&s + ¢

Direct exploitation of
natural resources

e

g

- 3 T
"_'.' i Ll H

Climate Change - ‘lgE? +'do§cc8 man impact areas are energy, catering, logistics and transport
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Introduction

Special projects f&

Initiatives to improve and c'

Awareness raisin
Through event messaging §

Financial support [

Fundraising and financing

7..0Yc E'a@

Involving sponsors to supp

Partnership worki
and voluntary orgs

Mutual support to achieve

by
@
)
)
=)
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Factsheet No. 1

L SN Protect

|
| Principle 1 % &}

= . PG - . 2 » { Principle 3 . e oy Y % ~
of the Sports for Nature Framework . g - . et ‘ of the Sports for Nature Framework \ e : ; :
i = - u ply chain : v x j 3 & & -
. his is ab 2 By i g d Sewicesregbfall
This is abo A . gl . a: 00ds and SewyjcesTegbifdf]

A

event migh Sl B G BERort ever tan have :
and certain ' ) ‘ TRINFS @O to their production and

habitats. |

caused by i : S ann T i ; 3rd use or disposal after
i i J the event. Typical high risk items are timber,

: : certain foods and S;Iothing. Even if you are
discharges gff i e TR Sie ks, - _alow impact, indoor sport event with ittle

o
Factsheet No.4

Factsheet No. 2

‘Princ-vp|62| l i I ReStore I i G " . F Prmi:lp@ J‘%
of the Sports, for N y - E of the SPérts fakNalttre®ray L%
"

e whereveg BRE S

This princip
more than
been dama
be made gd
event could
condition o
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plenty of help available should you need

1- Knowing your venue

Whether choosing where to host your event, or using a pre-
determined venue, you first need to understand its context in relation
to the natural environment.

2- Planning your event

Making sure your event plans respect the nature conservation
constraints and opportunities that have been identified.

These four steps follow a sequence as il

9 | Managing Sports Events for Nature
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3- Staging your event

Putting into practice the safeguards necessary to protect wild plants
and animals nearby your venue and using the platform provided

by the event to promote awareness and understanding of nature
conservation.

m b -y e J

boes ke 2 = E 4 =i

4- What you leave behind

A legacy of improved or restored natural habitats, greater awareness
and understanding of sport and nature, and a wealth of experience
and knowledge to pass on to others for future events.




c
o
o -
g — Before the event
-c ~
2 - : }wﬁ*
c . 1 Knowing your 2 Planning your What you leave X
= A venue g event behind NTIP
Ny
I ey - B e -:?- 4 - ‘\“ 3
CU ” o . ‘ : ‘ . -E(_
<,\ « ~dcdgEF" g+ R dccdgenue/course layout « Installing overlay &« “Leave no trace”
e na;ure CONEEE « What goes where « Event operations § « Nature restoration
and opportunities - . . - i
; PP E « Managing risks to « Training = and enhancement
—~ S nature e Compliance monitoring « ~d; Et§+S"g+R"’
J Setting up “green team” © e |ncident management learnlng legacy
§ -« Sustainable sourcing .« Communications 2 -** ..
Training 7 “
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Whether choosing where , .
_ _ B Have you chosen the venue/location for
or using a pre-determine( : your event?

need to understand its cd

the natural environment
Ya)”
Many potential impacts on nature can be
event planning by choosing locations a
and fragile habitats. This opportunity is
take place across open country, in mou
orienteering, motor rally, road cycling, tri
other water sports. However, even fixed
to important natural sites or features, so
the broader environmental context befor
venue configuration or event concept.

Use the following section to This is your chance to select
learn about its environmental the venue for your event in
context and understand full knowledge of potential
what specific constraints and ecological issues, so you
opportunities you need to can minimise risks and avoid
consider impacts on nature

My event isn’t in one place (venue); it spans a wide area and/or
multiple sites — use the guidance in this section and also go to
;;d+R8%" ‘D«; Et'ded=+tc‘?df +R‘esd+fdc<

Avoiding and minimising impacts on nature is preferable to restoring or compensating for any damage caused, not just
for the sake of natural habitats and species but also because the reputational, practical and financial costs of addressing
negative impacts can be significant.

12 | Managing Sports Events for Nature



Knowing your venue

Using aerial photographs

One of the best and simplest ways to ap
your venue, is to look at satellite imager
visual way of seeing how your site fits in
water bodies and other natural features.

This is important because many sports f
between areas of wildlife habitat, or buffg
developed areas, even if the actual ven

~dddd?dE{'""80d'8§+R8§u§R
nature, when they form part of a larger, (
green spaces, their collective value can
individual parts. Therefore, always make
your event venue fits within a wider loca
important in urban areas, where sports f
connections between other patches of g
effectively creating a network of closely |
a lot of value for nature.

13 | Managing Sports Events for Nature

A (e
¥ -r.;:;\' =i :tl'l‘;'uf‘!r -
o ‘:‘ LI i

» LR R IR s
-~ GpHYUNDAI  ==adidas

- o ¥ .



Checking for protected a

The next step should be to find out if the otected areas
covering or close to the venue !you ar sing for your event.
There are many different types and level \ :
confusing. The following tools offer a us{

research.

Knowing your venue

U I BiQdiverqi‘ty UN Biodiversity Lab
e = T free online map tool

This is a rich resource, bringing togethe _ _ . £ b \
terminology can be bewildering to non-¢ '
steps you can take.

Zoom the map to the area you want to ¢
down and click on Terrestrial Protected

protected areas in various shades of pu
which category the colours represent. T
checking for Marine Protected Areas W

i — S ——
goianes - EOHYUNDAI  ==addas

1 We use the term venue here in a broad s
used for a sport event

b ] . MK g
’ﬂ: ' j\ 'uﬁ’g; ?‘n#'.g

14 | Managing Sports Events for Nature



(5)
=
c
()
>
LSS
=
@)
>
o
c
=
o
c
A’

Checking for protected a | gt
™od A¥I+~dR' §ct'§c'e'FH OO S 'E o§Rdc'
information about range, population size Saeh ' @

and conservation actions that will help i

View on map

ANMALA  ACTINOPTERVGN
Bullethead Parrotfish

Chiorurus spaurus

Unknown @
O.. IUCN Red list of m—
® Threatened Species
RED e e

LIST My o @

View on map

Zoom the map to the area you want to ¢
information about the species in this are

For a detailed step-by-step guide on how
to assess your venue’s significance for

nature, access:
Sports
for Nature

i
=[Pl for_ Natu_re Mapplng . | Self-Assessment tool
yOUF re|at|0nSh|p W|th Mapping your relationship with nature

nature
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Knowing your venue

Local information source
for help and how

Using a global dataset is a starting point
definition of information at the scale you

Every situation is different, so there is no
the right experts to help you. If you have
that is an obvious starting point. Otherwi
environmental organisations in your cou

some initial leads.

Look for environmental organisations alre
IUCN Membership Directory is a helpful

than 1,400 members worldwide — from (
to indigenous peoples’ organisations, un
associations. You can also explore the C
interactive global map that shows where
planning conservation and restoration pr
find potential partners and discover initial

Of course, many of these entities have t
resources and may not be in a position t(
though, it is a good starting point and th

organisation, or someone who would be B

Another angle is to look at your area fro _‘ P

know the best places for nature and by ext a’ e
the context of where your event will take PliEge

for local birdwatching forums. If you sim sear

of city/area” you can often get quite detailg {i

contacts to follow up. There are, of courd S
the world of nature, but birders tend to bg

16 | Managing Sports Events for Nature

€ specialistto  help
nd benefits, s uch &

Possible sources of local help to
investigate include:

~dS8 +gO0A¥l+!

National environmental protection agencies
City authorities

Voluntary environmental organisations
Natural History museums

University ecology departments

Eco-tour guides

Local nature/birding forums

Your existing commercial partners — many large companies have
their own sustaina-bility teams

Your members or supporters — are there any amateur naturalists
among them?
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Assessing the informatio

As a general rule sports events should
protected areas 2 or where they might i
Of course, the scale, nature and timing ¢
protected area, or species concerned,
nature is minimal and it would be reaso
on such a location. However, where ther
habitats and rare or threatened species,
proceed.

Example situations

It is not always obvious when and where ecological impacts need to
be considered. Here are some situations where a responsible and
informed approach can make the difference between negative impact
and a successful event.

e A coastal bay protected on account of large numbers of
wintering waterfowl, might be suitable for summer sailing
events, provided the event set up and operation do not cause
any impact to the habitat and food sources that the wintering
birds rely upon.

or close by nature
atened species.

e Aroad race that passes through an ecologically rich area
might not have any direct impact due to the sport itself, but
spectators gathering along the route might cause significant
damage to natural habitats through trampling and leaving litter.

e An indoor sport with no obvious impact on nature, but where
the venue is located within or next to a protected area, could
still cause disturbance through noise, lighting, parking and

movement of vehicles and crowds in and out of the venue

An outdoor sport event could damage habitats and disturb
wildlife during the set up period — e.g. installing temporary
infrastructure — rather than during the event itself. In these
situations, scheduling of works is a critical factor.

In this context we are referring to areas s
— key habitats and rare or threatened speig
protected areas, for example those basedg
value, and some actively encourage spo
uses.

17 | Managing Sports Events for Nature



Knowing your venue

There will be other situations where feat
or close to an event venue, but which dao
status. In a local context, these features
for wildlife and there may be strong advd
for safeguarding such areas. This can bg
environments, where patches of greensy
people, even if in a strictly technical sen
limited.

Wildlife does not always inhabit pristine

and threatened species can occur along
including sports venues. Sometimes, the
plans to accommodate a protected anim
many countries this is a legal requireme

At venues where the same types of eve
assume all is clear regarding nature con
may previously have gone unnoticed, or
may have altered the ecological context,
check for any nature related issues befo
the event.

Sports for Nature has produced two onli
various sources of information available

process of evaluating the natural contex e

assessment
worksheet

18 | Managing Sports Events for Nature

formal prote

Slatively high value

pcal community

Migration routes

Some parts of the world are known for being bird migration flyways,
where vast numbers of birds move between breeding and wintering
grounds. The flyways typically follow major geographical features like
coastlines, mountain ranges, and rivers. It is typical for birds to stop
off on their route, quite often in places that are very different to their
normal habitats. Sports fields and landscaped areas around sports
venues can often host surprising numbers and varieties of migrating
birds. Therefore, even where your event site may have limited day-
to-day ecological value, at migration time, it can suddenly become an
important stop over for birds.




Summary of key steps

The key to selecting or confirming a suit enue or location, is to
follow a careful path of due diligence tha our choice.

e Check whether your event would
protected area
Check for evidence of protected 1
plan to hold the event

Note whether there are any natu
trees, grasslands, dunes within o
take place

Knowing your venue

Consult relevant environmental a
to determine issues, risks and op

Consult with public authorities to h
environmental regulatory require (Taaly o ' Lo ) T _ s, ||

Note

: This is a potentially expensive and time-consuming exercise
= : requiring professional expertise. If you need to go down this
'l*:fﬂ;;i::;e % route, it may render the event unviable. However, for venues that
S Zlies regularly hold sports events, building up an inventory of wildlife
S o ""a’fl'?”ﬁﬁ‘ inhabiting the sites and their surrounds can be a valuable exercise
R for their long-term use as an event hosting venue.

19 | Managing Sports Events for Nature
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Note

The latter point could be applied to any sport event, as it does
not rely on site-specific matters and could be focused on
outreach initiatives and promotional activities. However, where
there are specific nature-related features connected with the
event, this presents opportunities for more focused conservation
initiatives that have greater relevance and meaning to the target
audience.
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section below on evaluating impact risks)

Consider what can be changed, or done to ensure these areas
: ¢cloN on venue design andg
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Evaluating impact risks

dedO*‘ ...'ESclE )
™q,d* ..'80;0Ft 9 _*29,;0d

Physical damage to natural fea- Installation of event infrastructure (e.g. temporary stands, barriers, trackways, spectator service areas,
tures logistics compounds, parking areas...)

Broadcasting requirements (cutting or removal of trees and bushes to improve camera views)

Field of play extensions

Trampling of natural vegetation Spectators moving to/from viewing points
Soil compaction or erosion Vehicle and foot traffic over weak ground, parking and storing materials
Disturbance to wildlife Noise, light pollution or general activity too close to sensitive areas

: 8 \Water abstraction Irrigating playing surfaces during periods of drought — necessary for the sport but controversial in eyes
of public

Wildfires Events in fire-prone environments

| Pollution of water courses or Spillages, poorly managed waste disposal
ground water

& Littering natural areas v E'"gctd' dg+2Sddd+t';EgFt§Fdc‘~dOdgcdc' ...'?2600 =+c{'1”8§+dcd* g=tdE

Introduction of non-native spe- Poor biosecurity protocols for imported boats and landscaping materials
cies
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¥ Impacts through the supply chain Sourcing goods that have been produced in an environmentally damaging way

High carbon emissions Usually due to impacts of travel — flights, car use to access venue...

F T
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Description of the risk to nature
What is causing it?
How does this affect the event?

: Are there any legal or reputational implications?

£ Are any external organisations or experts involved, or need to be contacted? (provide contact details)

Options to avoid, reduce or mitigate the risk*
~dF 88d+RdR‘c Oft§ =
Who will be responsible?

B \Which functions are affected?

Cost and resource implications (financial and people)
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Timescale
How will we know it is successful?
Is there a communications plan for (a) in event of media enquiries, (b) to report on what we have done?

Approved by senior management:
Name
Position
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Venue design and layout

Ensuring specta utes,
impact on ecologically sensitive areas (within the venue anc
access routes to/from the venue).
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The ‘green team’

Key tasks

e Ensure venue design and layout respects the ecological and
regulatory constraints identified previously

Be involved in the procurement process to include
environmental requirements in tender specifications and review
bids

Develop environmental training modules for event workforce

Build partnerships with local NGOs, public authorities and/
or commercial sponsors with a view to developing active
programmes to promote nature conservation

Be on hand to monitor application of environmental measures
and to assess and advice on incidents and issues that may arise
during the event

Support the Communications team in telling the story on how
the event has championed nature

i
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Sustainable sourcing

Actions to take

As early as possible in the event planning stage, establish a
sustainable sourcing policy that sets out the key requirements
your suppliers should fulfil 3
Communicate this to your supply chain:

S As part of the tendering process for new suppliers

S Through dialogue with existing contracted suppliers
Make clear to suppliers and those bidding to be suppliers, what
specific standards you seek— e.g. local origin, seasonality, ‘eco-

friendly’, product certification, chain of custody — and how you
will evaluate their responses

Ensure your requirements are carried through into contracts
and state what remedies or penalties would be invoked for non-
compliance

Include requirements for packaging, managing waste and return
or onward reuse/disposal of materials — this is to avoid harmful
materials getting into the wider environment

Monitor implementation and give feedback to your suppliers on
how well they have applied the criteria

~Planning your event with nature in mind

Include a review of the sourcing process as part of the post-
event wrap up and reporting

29| Managing
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Putting into practice the RS-
safeguards necessary to SR
and animals in or nearby SEEEEES

Here we consider the event period, whic : y
equipment and infrastructure before the

event dismantling of temporary structurcli
the active periods when impacts on nat

If the previous guidance on site selectio
planning have been followed, the majori
should have been anticipated and
place. That's the theory.

In practice, the event period is a
contractors involved in the set up and th f
coming to the venue for the actual eventi#

media, spectators, guests and partners. i

activity to lose track of previous plans. Addlet .
to schedules or other elements of the evenEMiEa
workforce that hasn't been fully briefed i v
organisers’ priority is to keep the show o e roac
changes may be made that haven't factqel
safeguards that had been planned.
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This covers all the temporary infrastruct it
as stands, barriers, trackway, tents, mar fi;
catering and retail facilities, podia, lighti
video screens, cabling and wiring, camej
far the riskiest period both from a health§

perspective.

The build period is often quite long, wee Otur 2> Sad¥ .
potential extended disturbance to wildlifdEaa. "
shorter period but rarely as well supervigs!
made in the rush to get equipment and

Actions to take*

e Ensure all contractors authorised to come onsite have been
briefed on any specific environmental requirements and they
follow well marked, designated routes to and from where they
will be working

e« ~dSfOGEOY ;otE O‘t’d‘c8td‘t ‘ndE§..T't"at g O!
you are safeguarding remain intact and undisturbed. Any
infringements should be reported immediately to site manager
and the contractor involved

These are all points that should have been defined in the planning
phase. However, plans do not always translate into reality

on the ground and changes may happen or be required. The
environment team needs to be alert to such situations and be
involved in agreeing alterations to plans.

e Ensure any temporary power generators and refuelling
facilities are not placed close to water courses and drains, are
adequately bunded and spill kits provided

e Avoid heavy vehicles and stockpiles of equipment being placed
over tree roots, or in areas where there is high risk of sail
compaction or erosion
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Temporary lighting across outdoor sites

3~

nocturnal wildlife such as bats, moths arfsis

It is also common for events to have loud
announcements and playing music. It is §
atmosphere. However, like with lighting, [§ ‘
especially on sites that are not regular v

Actions to take

Outdoor lighting should minimise light-spread across natural
features and be focused on its intended purposes of field-of-
play illumination, wayfinding and security

Where possible use warm lighting from red end of spectrum as
this is least disturbing to wildlife

Other than for security purposes, outdoor lighting should be
switched off outside of event time.

Illumination of natural features for aesthetic purposes — rock
faces, individual trees or water bodies — should be avoided, or
only undertaken after careful surveys to ensure disturbance to
wildlife is minimised
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Sound systems should be directed away from sensitive natural
areas and noise monitoring checks should be undertaken
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atdresy s

Generally, access control protocols at s

Actions to take

Clearly mark out and delineate ‘no go’ areas

kept to designated areas of the venue. :
place across large sites within a natural § i i
cross-country or mountain biking — addit L5
to prevent large numbers of spectators SR SRR -
tEgd;08+S'+atfE@ O 'odS d . . T = : x Supplement with signage explaining reason for keeping out of
R s : these areas

Use barriers or fencing appropriate to the situation

In these situations the length of barrier f ) I8 oy B
prohibitively expensive, but simple post S5
out notices are likely to be inadequate.

Allocate sufficient volunteers and stewards to patrol these
areas and guide spectators along correct paths

) ) Include protected areas on site maps
In the excitement of the event, spectato
action and weak barriers without stewardl
also important to anticipate unofficial cu _ < o
where people want to get to vantage poiffile ass e Ol ==y Ensure there is ample provision of shade and drinking water
breached it is very difficult to stop. S i s =, within spectator areas

/ v G - Work out a protocol for dealing with situations when barriers are
breached

Use public address announcements to remind people to keep to
designated paths and viewing areas

In hot conditions, people will seek out sha@lés

. =
penetrate into wooded areas or congreggl _ _ _
to be protected. ‘ s/ Ensure all workforce personnel are informed about nature areas

] within the venue and the need to respect them
Occasionally, off-duty staff and voluntee

advantage of their accreditation to enter§
view of the sport action. This can underr
spectators out and must be avoided.
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As part of the waste management and cleaning programme,
carry out regular checks of outer and green parts of the venue
to clear away any litter so there is no accumulation

Establish a protocol for use of drones so they keep to agreed
flight paths and do not pass over or close to sensitive nature
areas

34 | Managing Sports Events for Nature



Sl r. e Al b 243 Ang i

These are essential parts of the entertai S
will be bright and loud but for a short du A
several days, disturbance of wildlife coul§ :
held outdoors, take note of the following

+  Avoid release of balloons and Chjié
uncontrolled littering of the wider
livestock and wild animals that m
the lanterns also pose potential fif

Challenge the need for firework dj
significant disturbance to wildlife,
such as laser light shows may be?

Challenge need for giveaways a ’a! ek
littering
For nighttime events, ensure accs

stewards are on hand to direct p
onto areas that are supposed to e s
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Sometimes, wild animals can become tr

may be injured, or sick, or simply unablcEERNREE S e i AETETE 6 e
distressed. Presence of large numbers o8 oSSR el e SRR e
stress. In these situations, it is importan (SNt TR "vad Make sure you know what you are dealing with — species

as soon as possible. The venue managdEuEa. SO, TSR V) Ak identification is important, as some may be protected and
local animal rescue specialists, identifie(HESIEEE.. (TR o i [ require special licenses to trap or handle
someone is on call in case of incidents. . e ; - Prepare a protocol for managing incidents involving trapped or

Trapped wild animals can be dangerous Iz &imsle

inexperienced or unqualified people, unigs 2 o B Prepare a protocol for dealing with infestations or dangerous
emergency for the animal concerned. THERDGEEa &S : ;¢ i . animals on the venue

area as best possible, move people awafECin 3 __ : Have a vet and other relevant experts on call in case of
specialist help to arrive. T gyl 7 (T : emergencies

There are also occasions when potentiaff i oo sKe: - ' i Minimise the number of people in the vicinity to avoid additional

crocodiles, snakes) enter a venue or are- o o SN buteAndcs (kBT stress to the animal(s) affected

could pose a threat to spectators, workfag ithile P o & e sl Be prepared to answer media and public questions on such
some bird species that are known to divebol le specting p: = At R, incidents

they come too close to the bird’s territory! /
experience infestations or swarms of insg
people at the event. As always, seek exp
who to call in such situations. Do not trygi
proper guidance.

Thankfully, such issues with wildlife are _
presence of wildlife adds to the natural cjiiali
event. But for the smooth running of youft
welfare and reputational reasons,
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While training modules would be preparg et
phase, their execution will usually be clo &
delivery phase. It is important for everyoj : ;
training, which should include a high lev
aspects. Job specific training will focus i
relevant to where people are working anjg

For contractors, where many of the work
function managers must ensure they bri@l
environmental do’s and don’ts relevant Qs
provide posters in staff break areas and SIFIIEAERS

and who to contact if anything seems WGt ' . H ' .

for those working as event stewards ancigiis s glior ¢ St Sl Actions to take

control. f : : _ = Ty ', \ g Evaluate — assess the severity of the incident and what actions

need to be taken

\ X

Inform — know who to notify according to pre-agreed protocol

Escalate — if too complex to manage on the spot, or requiring
external assistance, escalate the incident to the Venue General
Manager or equivalent
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This section relates to
Sports for Nature Frame\SSs
for nature across and beys§ '

Sports events offer a special opportunit
issues and to demonstrate good practicdl
audience. Where you can involve high p i
commercial partners, the positive impac

While this is in many respects the most ¢ I
delivering the Sports for Nature principlei
credibility, based on good practice dem ..'_.
delivery of the event. Communicating o "
is only effective if you are seen to have “Wi@

There are so many options to explore tol
this theme and it will very much depend
important to plan these well ahead of ti
on things to consider:

e Information and signage — throug
inform people about special natur
location, key actions you have dop
dos and don'ts (e.g. avoid litteringikes
indicated, don't light fires) with expla ¢
call to action (take-away ideas to i I
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Give media, including broadcast
conservation — e.g. things you ha
points on rare species or the rich
initiatives with local partners, sch
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Risks to note

Ecology is a complex topic and it is veryg
that can undermine your good work. Ty _
up species names, using the wrong pict{ls
sufficiently. It is always wise to have a ki '
naturalist available to sense check your §

of correct pictures. It is embarrassing whg
particular bird, animal or plant and a picii 5

something completely different — and thi

If you are considering nature-based proj @l
positive message about what your eventiis "
can be sustained long after the event is SUSFEEE &
popular ways of showing care for the eny#@ -
However, without ongoing management

and this can become negative publicity t§s _'

and future events.

Example of nearly getting it wrong

At the Sydney Olympic Games in 2000, organisers thought it would
be a nice way to promote the ‘Green Games’ initiative by giving all
athletes a special thank you card impregnated with Eucalyptus seeds
for them to take home and grow on. This idea was abandoned when
it was pointed out that Eucalyptus is widely regarded as an invasive
pest species outside its native Australia and would therefore be an
inappropriate gift.
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It is important to keep track of progress SEESAEEESEE S SR S T
d1VAE.. ESg+Fd A+ RSF oS gk |mpact avoidance KPIs

context of events, as nature-related initi . T harl T St e

timescale to produce measurable resultd

that many ecological metrics will be affe Gl

of your event.

e Number of reportable incidents logged during the event that
involved wildlife, pest control or animal welfare issues

Number of leaks or spillages that escaped into surrounding

environment
Events that are being managed in an en

way, will normally have a suite of measufili
consumption, waste, travel and material S
nature-related, they give a proxy indicati
protection.

Size of areas set aside for nature protection during the event
(e.g. buffer strips, no go areas)

\ X

Protective measures installed during the event (e.g. length of
protective fencing, no of signs, spill kits etc.)

£ Proportion of vegetarian/plant-based meals served
Specifically for nature, it is best to conce ﬂ

measures across event operations, whicit
guantitative. Alongside this, you may be
measures related to fan engagement for

Number of environmental checks carried out during the event
Amount of environmental training given (hours and no of
recipients)

Number of hours external lighting switched on and loud sound

Specific circumstances of the type, dura
systems used

determine the most appropriate measur

listed below to give some guidance. s = I e PR e A %‘fkﬂﬁm e
: Tl : 3
Awareness raising KPIs '

Number of views/likes/comments on social media posts about
nature-related initiatives linked to the event

Number of nature-specific stories issued

Number of engagements with nature specialists or
organisations

Feedback responses within event satisfaction surveys
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Achieving a legacy of improved or restored
natural habitats, greater awareness and
understanding of sport and nature, and a
wealth of experience and knowledge to pass on
to other for future events.

Applying Principle 2: Restoring
and regenerating nature

This principle can be invoked in two ways. First there is the reinstatement
of or compensation for any natural features that have been damaged by
the event. Often these can be regulatory requirements and may also have
significant public relations issues too, so should not be underestimated.
This is a potentially costly situation, which is always best avoided by not
damaging natural features in the first place — following the principles of
Zero Harm and Leave no Trace.

The second angle is to seize opportunities to improve the nature
conservation value of areas that were already in poor condition prior to the
event. For example, you may find areas of degraded land, litter, polluted
waterways or patches of invasive non-native species within or adjacent

to your venue. Pro-active measures to improve these situations would be
a positive step, but needs to be planned carefully to avoid open-ended,
long-term commitments that cannot be met.

Good quality nature restoration can take a considerable amount of time
to have the desired effect and will usually require continual management,
which adds to cost. Given that most events are over when the last
marquee is taken down and packed away, and the organisers have
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moved on, it is important to agree well in advance (i.e. early in the event
planning stage) who will be responsible for ongoing nature conservation
management and how it will be funded. This is where partnership working
with venue owners, local environmental groups and public authorities —
and possibly commercial partners — will be essential.

Sport events are also good vehicles for some one-off initiatives, such as
beach and river cleans, litter picking and removal of graffiti, where you
can mobilise volunteers, bring organisations together for a day and even
involve athletes in the activities. However, even these have limited impact
unless there is a series of follow up actions. Other popular initiatives such
as planting trees or erecting nest boxes, need follow through to maintain
them, so should not be done as one-off, isolated actions.

Sports
for Nature
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Key steps

e Carry out a post-event condition assessment of the venue
to verify whether there has been any impact on natu  re —e.g.
trampled or damaged vegetation, eroded areas, litte  r, pollution of
water bodies

e Based on the condition assessment, devise an action plan to
make good any damage done*

e Confirm time scale for restoration works, along with budget and
responsibilities
e ldentify and secure partner body to lead the project

e Ascertain if there is any external authority that will have to
approve completion of the restoration works

e Approve the resources to support the programme for its
duration

% Note

In situations where the objective is to improve the value of an
area for nature that has not been impacted by the staging of the
event, you can follow the same steps, but rather than damage
mitigation, the focus is on ecological enhancement.
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It is good practice to have an event debrief to capture achievements,
challenges and lessons learned. For events that span several days, there
should be daily internal debriefs for each of the operational functions. The
environmental aspects should also be fed into these processes.

Larger events are likely to have formally structured post-event reports.
These should include a section on environmental sustainability, including
references to nature conservation aspects. These will form valuable case
studies and should be provided to the Sports for Nature secretariat to
enable the creation of a global best practice and knowledge transfer
resource.

Formal reports will normally be written for an audience of event
organisers, venue owners, public authorities, commercial partners, sports
organisations and environmental organisations. While they should be
publicly available, their focus is not for fan engagement. That purpose

is best served during the build-up to the event and competition time,

via news stories, social media posts, online information and on-site
messaging.

Sports
for Nature



Appendix 1: Sport events beyond venues

Sports like road cycling, triathlon, rallying, orienteering, equestrian, cross-
country running, cross-country skiing, biathlon and marathons take place
along routes that extend considerable distances beyond the start-finish
areas of the core venue. Likewise, the various disciplines of sailing and
some other water-based sports use natural environments well beyond the
limits of formal venues.

A typical sport event venue has defined boundaries with access control
points. This means you can determine the numbers of people entering the
venue as well as the amounts and types of materials. Think of this as a
‘closed venue’.

In contrast, ‘open venues’ are places where an event passes through

but where there is no, or very limited access control and minimal, if any,
infrastructure for spectators. Very often these are unticketed areas,
meaning there is no idea of how many spectators will attend and usually
no transport services provided, so people arrive by their own means.
Catering is typically ad hoc, either with street vendors or people bring their
own food and drink.

Biodiversity and rallying

Many of these types of event are marketed on the quality of the landscape
they pass through. However, for nature there is potentially greater risk,

as these events cover larger areas than a standard venue and could
potentially pass through, or very close to nature protected areas and other
fragile habitats. While the passage of the event might be quite short - say
a few hours — the potential disturbance to nature can be significant.

Aykut Ercan/pexels.com

Excerptfrom E EOR'~g0O0Y'1”’¢06:8 +c”"8§;'VE & tdE'<fctg§+2?808t]'~ sR? E

“At its core, our sport thrives in breathtaking yet demanding natural settings. The delicate balance b  etween ruggedness and beauty defines rallying’s
appeal. Preserving the natural environment and biod  iversity isn't just desirable; it’s integral to saf ~ eguarding our sport’s unique essence.

Following the Sports for Nature Framework, we aspir e to create a nature-positive future, halting and r  eversing nature loss. Our promoters will measure
rallying’s impact on nature and biodiversity, asses s mitigation, conservation and restoration measures , and report progress in accordance with internatio

standards and roadmaps.”
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Additionally, events with outside broadcast involving helicopters and
drones, need to consider the disturbance effect both on people and
wildlife. Sometimes broadcasters require vegetation to be cut back for
better camera views, including overhanging tree cover along roads so
they can get direct vertical aerial views of the race. It is hard for the event
organisers to resist these calls given the status and financial muscle of
broadcasters, but this impact must be weighed to balance long-term
environmental damage against temporary facilitation of broadcasting an
event.

Off-road events present particular concerns for nature, simply due to the

event taking place across tracts of open country. The race route map be
designed to avoid ecologically sensitive places but it is hard to control the
wider impact of other vehicles and people tracking the event.

Marine and coastal sports need to consider where spectators can view the
event. Clifftops and dune systems can provide great viewing points but
they are also fragile environments and can be damage by heavy trampling
during an event. In these situations, the spectators may be some distance
from the field of play, so organisers need to assess ecological impacts
across a wider area than for most other sports.
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Key impacts to address

Uncontrolled access along race route may damage natural
habitats, disturb wildlife and cause erosion

Widespread littering

Increased fire risk from campfires, barbeques, smoking

Management considerations

More complex ecological evaluation due to geographical scale
of event

Increased provision of fencing, stewarding, signage and
information material

Management logistics to oversee and coordinate across
multiple locations

Potentially significant remedial works required to restore
damaged areas

Ensuring budget provision for each of the above

Sports
for Nature



Mountain environments are incredibly fragile and sensitive to disturbance,
which means they can suffer disproportionately high impacts from
sporting activities. For example, not only is there the direct footprint of ski-
runs, but the use of additives in snowmaking can potentially impact natural
ecosystems downstream through snow-melt run-off into the head of water
catchments. Due to gradients of the natural topography, soil erosion and
rock falls can be significant risks.

Winter sport events in snowclad mountains may not at first sight pose any
risk to wildlife, as most — although not all — birds and animals migrate to
lower altitudes. However, there are potential impacts from compacting or
eroding the underlying soil and vegetation, that in turn affects the natural
flora and fauna in spring and summer seasons. It is therefore important
for organisers of mountain sport events to consider off-season impacts, .
alongside any direct measures for the event period itself.

In mountain areas the high variations in the number of people at a

particular location may make the functioning of basic infrastructure .
very challenging (going from a few hundred inhabitants to several
thousand generates big challenges for managing access, logistics and .

waste treatment, which in turn can put further strains on nature in these
areas. The proposed venue and host community must be capable of
accommodating the nature and scale of the sports event planned and this
needs to be assessed as part of the venue selection process.

Overall, sports events in mountain areas are likely to require more
intensive ecological studies and impact assessments than their lowland
counterparts and this needs to be factored into event planning and
budgeting.
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Appendix 2: Sports events in mountain areas

Key impacts to address

Snowmelt containing additives entering natural water courses

Impacts of snowmaking systems on local water availability and
hydrology

Control of erosion and soil compaction

Off-season impacts on flora and fauna

Management considerations

More complex ecological evaluation due to fragile nature of
mountain environments

Management logistics in remote areas

Potentially significant remedial works required to restore
damaged areas

Ensuring budget provision for each of the above

Sports
for Nature
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By committing to the Sports for Nature
Framework, sport organisations join

a community dedicated to leveraging
sports towards the protection and
restoration of nature. Contact the Sports
for Nature team to learn more about the
Framework and discuss how you can get
involved.
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